Stratepy: Utilise Huraby Curricu!om Reform mud»*l
Actlons Timelines Responsible Officer/s
Continue roli-out of Australtan Curriculum V8 and key school priority areas, as outlined | Term 1 ongoing | HOCs
in the School Improvement Heatmuap 2015-2023,
Systematle curriclum delivery In Mathematics shows evidence of 3 levels of planning Term1ongoing | HOCS/CSTS/ALTs
(whole-school, year leve! and unit plans).
Bulld knowledge of ALTs and C5Ts around evidence-based practices in Maths and the Term fand 2 Principal
General Capabilities to assist with writing new units. Deputy Princlpal
. HOCSOST /A1 Te
Actions ‘Timelines Kesponsibie Oinicer/s
Continue Active Learning Teocher (ALY} and Curriculum Support Teacher (CST) roles In Term 1ongoing | Leadershlp Team
each year level to support consistency in Implementation of the Mathematics planning
process and build the capabllity of expert teaching teams, -
Engage teachers in the analysis and discussion of data, In and across year levels, to drive | Term L ongolng | Principal
Individual student leaming goals, Including weekly cohort data analysis in ALT meetings Deputy Principal
to determilne the next staps in leaming for Mathematics uniis. HOCs/CSTs/ALTS
Continue to build teacher capabillty to improve the validity of EAL/D Bandscale data- Terms 2 and 4 EAL/D Leader
within the whole schoo! Bandscale assessment process.
Continue to build teacher capabillty to Improve the validity of Identlfylng students Term 1 Inclusion Leader
within the Natlonal Consistent Collection of Data {NCCD).
Actions Timelines Responsible Officer/s
Further strengthen teachers’ understending of the Kuroby Pedagogical Framework Semester 1 Principat
through a Staff Professional Learning Pian, outlining evidence-based focus areas for : Beputy Principal
each tarm, allgned to the Expliclt improvement Agenda. HOCs/CSTs/ALTs
» All teachers access a range of ongoing profassional development aligned to the Kuraby | Semester 1&2 Principal
Pedagogical Framework through a differentiated mode! outlined in the Bullding Deputy Principal
Copacity Framewark fcoaching, WOW, induction, co-teaching, mentoring, staff PD etc). i HOCS/CSTs/ALTs
Collahoratively identify agreed whole-school padagogical practices and expectations for | Semester 1 Principal -
imple mentation In English and Mathematics Deputy Principal
HOCS/CSTS/ALTS
Student Centred — Data literacy aligned to student achievement
Actlons Timelines Responsible Officer/s
Further strengthen teachers’ understanding and implementation of the whole-school Term 1 KITES Team
Inclusion model, including KITES referral process to prioritise student support services.
Term 1 KITES Team

Continue to embed formailsed process for using Personalised Learning Plans to
document evidence of differentizted teaching and adjusted assessments for identified

students.
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Actions

Responsible Officer/s

Year |evel teams, led by the ALT and CST, engage In weekly dats analysis and
collaborative planning in ALT and cohort meetings. ALT meeting agendas are driven by

Term 1

Principal
Deputy Principal
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assecsment, reparting, data and difterentiation.

de 00 - 2l

Actions Timelines itesponsible Giticer/s
Continue to use data coliected through EAL/D Bandscallng and NCCD processes to Terms 1-4 inclusion Leadar
inform teaching and learning strategles, including Age-Appropriate Pedagogies, EAL/D
strategies, Differentlation Dashboard and Maker Model for appropriate adjustments.
This Is documaented In unit plans, PLPs and ICPs.

Quality Relatlionships

Strengthen carmmunication and parental engagemen:t

Actions Timellnes Responsible Officer/s
Provide parents and members of the community greater oppartunity to engage in 2020 Leadership Team
school based events and activities. Teachers
Establish further relationship with local ECEC's and other early childhood centres. Term1l- - Early Years Teachers
Ongoing
Provide consultation opportunities for 2l members of the community to provide Term1- Leadership Team
feedback to school. i Ongoing !
g O £ { ) ad
Actlons Timeiines Resconsible Givicerss
 Estabiish networks with local educational institutions to provide further opportunities Terms 1-4 Leadership team,
for students to particlpate In extra cursicular programs. Teachers
Offer school-based programs to engage students In Interest pragrams. Term1- Leadership team, Teachars
Ongoing
Actions Evidence Source Actuai 2020 2021 Target %
A-9% A=-12%
A-E English data OneSchool B~ 28% B—238%
C-—42% C—40%
. A—12% ) A-15%
A-E Mathematics data OneSchool . B~-34% B~42%
C—36% C—35%
NAPLAN RESULTS OneSchool Actual 2018 2021 Target
Year 3—16.2% Year 3-25%
Numeracy Upper Two bands OneSchool YearS—46% = Year 5 — 10%
Year 3 - 30.9% Year 3—-37%
Reading OneSchool Year 5—19.7% -~ | Year5-26%
Year 3 -36.8% Year 3—-42%
e GSod Year 5 - 11.9% Year 5 - 20%
Endorsement

This plan was developed in consuitation with the school communlty and meats identified school needs and
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Principal & ident Assistant Regional Director




